
- WELCOME TO THE NETWORK-



Green Business and RMDZ

Green Business Program Basics:
• Incentive based program
• Recognizes and promotes environmental leaders, best 

Green Business practices
• Provides education and technical assistance to all 

applicants

Synergies – RMDZ – CAGBN
• Both contact businesses
• Both promote recycled content in CA
• Both provide incentives and technical assistance
• Opportunity to cross-reference and share lists of 

businesses
• Opportunity to jointly recruit businesses
• Possible funding from CAGBN and CalRecycle to 

implement both programs
• Efficiency in not duplicating efforts



Why Start a GBP and Join CAGBN?

• Meet City/County sustainability goals through 
GHG reductions, resource conservation

• Better environmental compliance: Businesses 
adopt more "beyond compliance" measures

• Better stakeholder relationships: public, 
business, utilities, agencies

• Mentorship, Resources & Support
• GreenBizTRACKER is a GBP in-a-box

www.greenbusinessca.org

• The factory is built, we are ready to crank out 
Green Businesses!

http://www.greenbusinessca.org/


• 501.c.3,  grant funding and contributions from 
local programs.

• By-laws ensure program consistency while 
allowing local approach.

• Adoption of Essential Criteria (standards)
• Pool experience, knowledge, resources and 

fundraising efforts.
• Meet biannually, several active committees.
• Basecamp Collaboration – Online Tool 

How Does CAGBN Work?



5 Basic Steps to Business Certification

1. Business enrolls/registers
2. Business completes online checklist
3. Coordinator reviews checklist and 

coordinates assistance visits with 
experts, as well as compliance checks

4. Business completes final tasks
5. Coordinator verifies, certifies and then 

re-certifies after 3-4 years



This is about the Businesses; 
Our Customers

Directory Listing for Businesses and a Phone Application



California Green Business 
Network

• What is the California Green 
Business Network?

• Benefits of membership
• Why Businesses Green certify
• Advantages of the statewide 

database (GreenBiz Track)
• Green Business standards
• Models for partnership



Green Business Main Areas of Focus

• Materials Management (solid 
waste and recycling)

• Environmental Regulatory 
Compliance

• Pollution Prevention
• Energy conservation
• Water conservation
• Transportation
• Employee Awareness



Solid Waste | Solid Waste Introduction

• Purpose: Reduce solid waste to landfills
–Reduce paper use and packaging
–Reuse and recycle 
–Purchase products with recycled 

content



The Checklist



Specific Sector Overlap

• Food Manufacturers
• Small Manufacturers



CAGBN MARKETING

Start Recording



Ads



Social Media



Newsletter



Printed Collateral



RECRUITMENT



Recruitment | Consumer Awareness

• Adds value to business participation
• News: online and print
• Social media
• Movie preview screens
• Buses
• Events- Earth Day, Chamber Events, 

Small Business Fairs
• Phone App



• By shopping district
• Downtown association meetings
• Use volunteers
• Out and about strategy
• Tell them their customers or 

inspectors recommended them.

Recruitment | Door-to-Door



• Essential criteria to 
include the measure 
on recruiting 
another business

• Refer a Business 
Incentives

• Watsonville model 
where businesses 
recruit other 
businesses

Recruitment | B2B



• Green Business 
Mixers, Lunch and 
Learns, Academies 
Award Ceremonies

• Business Association 
Events, Chamber 
Events, Economic 
Development

Recruitment | Events



Frank’s slides



INTEGRATION OF CITY INCENTIVES 
WITH THE RECYCLING MARKET 

DEVELOPMENT ZONE
Antonia Graham, Assistant to the City Manager/Energy and Sustainability 

Manager





Sustainable Business

• Sustainable business, or green 
business, is an enterprise that 
has minimal negative impact on 
the global or local environment, 
community, society, or 
economy—a business that 
strives to meet the triple bottom 
line.



Primal Elements



Primal Elements

• According to Primal Elements, the Sustainable Business Certification has helped 
with business. 

"Our customers love hearing we are environmentally friendly and conscious. Our sales 
have increased because we think that our customers like seeing we care about our 

world. The City has really helped us on this one."

• Discover more about Primal Elements and their products 
at: www.primalelements.com

http://www.primalelements.com/


Integration of City Incentives

Recycling Market Development Zone

Business Advocate Program

Business Attraction and Retention Program



Disadvantaged Business Certification 
Program

• Oak View neighborhood – 10,000 residents in one square mile

• Oak View Renewal Partnership

• CIELO – Golden West College 







Overlay map



YOU ARE IN 
GOOD 

COMPANY
• 35 programs

• 3000+ recognized 
businesses 

• 2000+ interested 
businesses

• New programs in the 
Central Valley and 
Southern California
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California Green Business Network Members
Find a Certified Green Business in Your Area at www.greenbusinessca.org

Counties
•Alameda
•Contra Costa
•Marin
•Monterey (City of  Monterey)
•Napa
•San Benito
•San Francisco
•San Joaquin*
•San Mateo
•Santa Barbara
•Santa Clara
•Santa Cruz
• Solano (Benicia)
• Sonoma
•Ventura*

Cities
•Culver City*
•Fresno*
•Huntington Beach*
•Laguna Beach
•Los Angeles
•Manhattan Beach
•Mission Viejo*
•Monterey
•Oxnard*
•Riverside*
•Santa Cruz
•Santa Monica
•Thousand Oaks
•Ventura

*New in 2015 *New in 2016 *New in 2017

Targets
•Tulare County
•Humboldt County
•Long Beach
•San Bernardino
•Santa Ana
•Sacramento
•Mendocino
•Kern
•Mammoth



Questions and Ideas for 
Collaboration?



California Green Business Network

CONTACTS
Jo Fleming, Executive Director, CAGBN 
info@greenbusinessca.org

Julianne Rhodes, Technology Director, CAGBN 
jrhodes@environmentalin.com

Shawn Orgel-Olson, Marketing and Performance 
Standards Director, 
sorgelolson@environmentalin.com

Courtney Lindberg, Chair of the Board of Directors
clindberg@ci.ventura.ca.us


