
Economic Gardening

Applications for CalRecycle



Short History

 Created in Littleton in 1987
 Focus on growing businesses locally
 Presentation to CalRecycle in 1999
 Demonstration project
 Many improvements in EG over the last 12 

years



Overview 

 Run in Business/Industry Affairs Dept.
 Current staffing:  4 FTE
 2011 Budget:  $574,000\
 Littleton population:  41,000
 Businesses eligible for services: 2,100



Possible Uses for Cal Recycle

 Used one of your example businesses
 No interview with company
 No clear understanding of issues
 All done long distance

 Looked at web pages, industry, markets
 This is a working example of how it might 

be used



Fire & Light SEO
 Review website for optimization and content issues



Keyword Research

 Research relevant searches on Google
 For website optimization and paid Internet marketing



Current Site Rankings

 Determine current search engine position
 Find opportunities on the web for advanced SEO



Technical SEO Issues
 Title and description MetaTags could benefit from 

optimization
 Website tracking (analytics) is not present
 Most pages have little actual text content, causing the 

search engines to not “understand” what the page 
represents

 Content could be improved- generating better rankings 
and help keep visitors engaged on the site (text, video, 
blog, etc.)



Tracking with Analytics

 Learn about your website and visitor motivation
 What keywords they used
 What sites the came from
 Where the go on the site



Content Issues and Suggestions

 Suggest engaging content
 Text, blog, videos, testimonials, etc…



Social Media Strategy
 Participate and be seen as the go to expert in eco-

glassware
 Create a loyal following
 Grow your brand virally



Targeting Hubs

 Find and engage hubs on the web (watering 
holes)



Web Intelligence

 Use novel web tools to learn your market



Gift Industry Overview

 Size
 Competitors
 Trends 



Peak Sales



Giftware & Glassware Sales



Track Industry Trends



The Giftware Consumer 



Identify Customer Demographics



Identify Competitors



Competitor Information - Overview



Competitor Credit Rating



Executives



Competitor Strengths/Weaknesses





California Gift Shops with 1M-10M in Sales



Find Contacts by Job Title



Locate New Retail Projects



Identify New Markets



Locate Trade Shows



Raise Visibility



Resources Needed

 Database services subscriptions
 Database researcher
 SEO expert



End
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