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Please Select Order # 1 from the drop Down Menu

Please Select Order # 2 from the drop Down Menu

| PG # 4. 30 Mesh - Super Sack (ground rubber purchased) | | PG # 1: Play Ground (3/4 Minus) - Wholesale - Colored |

Long term, valued customer: | 2 Il 4 |
Strategic Customer with Marquis Value: || 1 I 3 |
Order from a Customer/Market we want to enter: | 3 Il 5 |
Sizeable Order: | 4 I 2 |
Please input Selling Price per unit: | $15 I $695 |
Please input Order Volume (Pieces or Tons or 50 Ib Bags): || 40 I 20 |
Please input the total # of shifts availabe for production: | 5 |
Decision Summary PG # 4: 30 Mesh - Su nd rubber purchased) PG # 1: Play Grou i - Wholesale - Colored
Overall Strategic Importance: 10 J 14 )
Order Volume (Pieces or Tons or 50 |Ib Bags): 40 - 20
Selling Price per unit: $15 $695
Production Cost per unit: P e P
Profitability Per Order: C $7514 J O $11,172 )
Overall Plant Capacity per shift (in tons): 4.8 4.8
Overall Machine Capacity Required (in tons): 8 18
# of shifts Required to Complete the Order: 1.67 3.75
# of People Per shift: 3 8
Bottleneck Machine( or Potential Bottleneck): NONE

Order Feasibility - Simultaneous:
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Opportunities?
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