UILDING[ 7

Helping a Failing
RMDZ Business

RMDZ

David Goldstein
(805) 658-4312

Administered by the County of Venturain
partnership with the cities of

Camarillo, Fillmore, Moorpark, Ojai, Oxnard,
Port Hueneme, San Buenaventura, Santa Paula,
Simi Valley, and Thousand Oaks



Priorities:

Recycling

1. Convert

MarkeT

B Development

MATERiA fo
#Site Selecrion

2. Retain
3. Expana
:;:;;sg;"' 4. Start-Up

. Recruit




Cash Flow: Short term crisis or endemic
. Parks Optical
. ENO




HY HUNTER
INDUSTRIES

Helping to make “waste” a thing of the past




Industry Failure: Worm Farms

 Worm Concern
— Problem: Permits, unable to take |0an\ g
— Solution: Hauler partnership
— Result: Delayed fallure

* Flying Heart N
— Problem: Low profit margln

— Solution: Non-profit takeover
— Result: Buy out, bait, 2 years




Right Sizing: Up

Problem: Insufficient revenue to justify commitment

Re-Store

Solution: CIWMB Reuse grants, expansion, economy of scale

Result: Bigger (400 tpy), better

R~
Finally... "

A Building
Materials
Thrift Store!

v FREE Pickups
v Lower Trash Bills Habitat for Humanity's c:

_ ¥ Tax Deductible ReS t{%re

t alifornia Integrated Waste Mgmt. Board

Exit Vineyard, right to Lambert




- Right Sizing: Down

Problem: Illegal storage, landlord gave 30 days, |ease termination

Solution: Negotiated time (city & landlord), crushing, adjacent




RIM LG

NEW PRODUCTS FROM OLD TIRES

DOING OUR PART FOR THE PLANET




Cash Flow: Temporary

Parks Optical
Problems:. Failure of key supplier, dispute over rent payments

Solutions: CIWMB payment forbearance, temporary use of virgin

Result: Resumption of payments, sale of |oan
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Cash Flow: Long Term

ENO Plastics

* Problems:. Cyclical plastic value, storage, access to material, handling
 Solutions: CIWMB payment forbearance, J| T, partners, switch material

 Result: Liquidation for partial repayment of RMDZ loan
Labor & Energy 14 cents/pound for pellet. Sale falls from 50 to 35 cents
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Cash Flow: Permanent

On-Site Power

* Problem: Indeterminate wait for approval from Cal State University
» Solutions: Material and support from suppliers, administration, politicians

» Result: Left CSUCI, went forward at UCD

Failed at CSUCI, Moved Forward at UCD




Market Development Drives Diversion

*Diversion percentage

*2008 per capita daily disposal is 7 Ibs/per son/day (10% lessthan state requirement per SB 1016)



RMDZ Coordinator:

Ventura County Recycling Market Development Zone
Ventura County IWMD

800 S. Victoria Ave #1650 Ventura, CA 93009-1650
ph. (805) 658-4312

www.wasteless.org
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Provided by the Cities and County of Ventura
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mailto:David.goldstein@ventura.org
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