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Representative Results
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What You Might See and/or Hear (1)
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What You Might See and/or Hear (2)
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Tale of Two Companies

In 2004, two plastics companies contacted Manex to discuss
improvement opportunities. One became convinced his 9% seller’s
discretionary cash flow was good enough; the other wanted to further
increase his, which was 10%. Only one moved forward on our
recommendations.

In 2007, one sold his company for 8 times seller’s discretionary cash
flow, which he had grown to more than 12.4%. That improvement was
worth $16 million. The other is suffering tremendously, with revenue off
by half and bankruptcy likely. On top of that, market multiples are now
2-2.5 times SDCF.

Lesson: the decision to “not improve” is a decision to worsen.
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How It CAN Be

- A

strategy > people > process > performance All Content © Copyright 2009, Manex Consulting -



L)

Who Survives, Who Does Not
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Who Thrives, Who Does Not

Status Revenue Yr/Yr Change Income Value t1 Value t0 Value x
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Know Where You Stand - what
you don’t measure you can’t improve
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Example - Benchmark Study

Analysis of 12 key operating metrics and
percentile ranking within peer group:

Operating margins (as a % of sales)
Inventory turns

Scrap and freight

Equipment run hours

Equipment availability & utilization
Employee turnover

Value-add (output) per employee

i

Output includes the value of each
improvement, in this case more than
$1.4 million per year

Database is comprised of more than 11,000
companies. Each analysis includes a peer
(comparables) base of 25 — 65 companies.

M RIRI
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Benchmark Key Objectives for action

Performance: OCurmrent Percentile
Final Target L Target Improvement

Schedule Bumping

Premium Freight

Maching Available Hrs % Year
Invemtory Tums

On-Time Deliveries

Scrap & Rework

Machine Run Hrs % Available

Employee Tumowver
Utilities

Days Receivables

40 50
Percentile
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Know Where You Stand (KPIs)
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Transition from Knowing to Improving
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Invest in Your Operations
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Invest in your people
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Invest in Your Office

An unorganized office, or unorganized people will damage your organization:
1. Errors, leading to waste, which results in

2. More energy consumption and more pollution, all the while

3. Decreasing marketability, and performance, resulting in

4. Declining sales and lower profitability
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Invest in Clarity & Standardization
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Invest in “Best In Class” Projects
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Start Small, but Start Now
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Solutions, Tools & Methodologies
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Tell Your Story
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‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the busine

‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.

‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.

‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.
‘Work with the best in the business, the very best in the business.

Current State (Before
Lean
Implementation)

Future State
(After Lear
Implement ion)
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Market Your Story

OVERCOMING HURDLES
What are our product features?
What are our products credibility’s?

What is the overt benefit our products provides?

| |Featurs | Credibility
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Example of a Compelling Story
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These were used truck and passenger tires. Until a few years ago, nearly 100% of tires were burned or
“land filled.” Now, more than 74% is recycled into new, long-life products!

Little new virgin material is consumed, and these replace the products made from virgin materials.
Cost of ownership is lower than sand/dirt/grass combination over 5 year period.

Countless stories of parents whose children did not die; environment is protected. Emotional!
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Look for Support
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Identify Support Services

Benchmark Assessment
$3k - $25k
From 12-metric benchmark study to full-
blown 50-metric study

Revenue Enhancement
$3k - $75k
Market research to full-blown strategy
with operating business plan

Operational Efficiency
$10k - $60k

Value stream map, deep-dive
assessment, roadmap, or all of the
above

Training
$2 - $90k
Lean, Six Sigma, Lean Sigma,
Curriculum Development
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Not Just Service - But REAL Support

Benchmark Assessment
$3k - $25k
From 12-metric benchmark study to full-
blown 50-metric study

Revenue Enhancement
$3k - $75k
Market researth to full-blown strategy
with operating business plan

$10k - $60k

Value stream map, deep-dive
assessment, roadmap, or all of the
above

Training
$2 - $90k
Lean, Six Sigma, Lean Sigma,
Curriculum Development
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ROI Question
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ROI Question
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Contact Information
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