
City of  
Elk Grove 



•168,000 Population 

•51,000 Households 

•$80,000 Median HH 
Income 



7th most diverse 
city in the                   

country (2015) 

Largest suburb of 
Sacramento 

Fastest growing 
city in CA  

(2016) 

Fastest growing 
city in US (2005) 





 New facility – completed in 2014 
 Incorporated Best Practices from various HHW facilities 
 Dedicated Reuse Room 
 Stocking takes minimal amount of additional employee 

time 
 Not staffed 
 Office overlooks the Reuse Room, almost always an 

employee available to provide assistance 
 Primary activities are: 

 Identifying products, stocking shelves, periodic 
customer assistance, periodic upkeep 









Home Improvement 
Paint 

Miscellaneous 
Boxes 



Lawn &  
Garden 

Pool &  
Spa 

Pet Care 

Automotive 

Cleaners 

_________ 



 Policies, policies, policies. 
 Internal  

 Selecting material 
 Suitable for household use 
 Not labeled for industrial/professional use only 
 Legal for distribution, not banned (keep a list handy) 
 In the original container, labels are legible 
 In good condition (not leaking or rusty) 
 Enough remaining to be useful 
 No personal care or edible material 

 Cleaning containers 
 Good time to double check for acceptable items 

 Weigh all items 





 Policies, policies, policies. (continued) 
 External – rules for customers of the Reuse Room 

 Reasonable, easy to follow, clear 
 Post rules in Reuse Area 
 Staff must be versed in rules to assist customers 

 

 





Three possible destinations 
 

Grace House 

Community 
Garden 

Reuse Room 





 Any clean, usable boxes brought in 
 Boxes from operations (e.g. copy paper, supplies, etc.) 

 

 







 Recycle Area rejects 
 Items in good condition 
 May otherwise end up in a landfill 
 In high demand 

 

 



 The Honor System   
 Office Overlooks Reuse Room 
 Monitored but not staffed 

 In the beginning – welcome & explanation for all visitors 
 Day-to-day – regulars versus newbies 
 Check out forms >>>> Electronic checkout 

 Tracking  primarily for Paint Care reimbursement and data 
collection 

 Electronic checkout = Formstack 
 Customers input data, sign with touchscreen 
 Export entries to Excel for compilation 

 

 









 Citywide Newsletter 
 Social Media 

 (p.s. please “like” us)  
 Facebook – “City of Elk Grove – Waste & Recycling” 
 Twitter - @EG_Recycles 

 Earned media – publicity through promotion 
 Grand opening event 
 1-yr anniversary  
 Public art unveiling 

 Discovery through other programs 
 Tire collection events 

 Word of mouth 
 

 



1,987 
visitors 

• 14.4% of total 
facility visitors 

50,624 
lbs 

diverted 

• 9.8% of material 
accepted 

• 11,337 items 
reused 

$33,180 
Savings 

• $31,950 disposal 
costs 

• $1,230 Paint Care 
reimb. 
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