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RMDZ  ZAR Streamline Proposal ->  Streamline Background 

2 12/7/2012 

 Loans and Local Assistance staff worked together to explore 
opportunities to streamline RMDZ processes including : 

 

 the renewal/expansion process, 
 annual reporting, and  
 ZIF processes.   

 
 Proposal based on input from CARMDZ, individual ZAs, and 

experience gained from ZAs while working on the ZAR and 
from staff.  
 

 No statutory requirement to submit an annual  
 

 Only Public Code requiring a Zone to submit an AR. 
 

 Goal to reduce demands on both ZAs and ZLs.  



RMDZ  ZAR Streamline Proposal ->  Reporting Options 

3 12/7/2012 

 Incorporate Zone Data Verification Sessions into Zone Works Breakouts?  

• In lieu of “Annual Report Process” use ZoneWorks  

to verify and update business data, tons, employees, etc. 

• Maintain existing due date of March 30th of each year for ZAR submittal. 

• Eliminates extra time spent on questions about how to complete the ZAR. 

 Eliminate Zone Reporting Requirement? 

 Refine other ZAR database process? 
  

ZAR Print Out Modernized Spring 2012 



RMDZ  ZAR Streamline Proposal ->  Zone Action Plan (ZAP) 

4 12/7/2012 

  

Proposition A:   
Get Rid of ZAP Entirely. 

 
 
Pros:  Frees up ZA and ZL 
staff time completely from 
this data entry activity.   
 
 
Cons:  May eliminate 
certain records of program 
activities for reporting and 
justification purposes to 
the Legislature. 

Proposition B:   
Reduce ZAP to broad Annual Goals. 

 

• Non-essential fields would be removed 
• Remove Date Requested; Request Status; Proposed 

Activity Metric; Proposed Evaluation Metric. 
• Zap Activity Category; ZL Review Process and 

Screen; Summary Subtab Screen. 
• General Category Drop Down options would be updated 

to offer more categories consistent with long term 
actions.  

• “Activities” Tab name would be updated name to ZAP to 
emphasize long term goals, rather than annual activities.  



RMDZ  ZAR Streamline Proposal -> Businesses Analysis Functions Streamlined 

12/7/2012 5 

 Reminder:  “Last Communication” column developed 
• Shows the last date of any logged communications 
• Provides snap shot of businesses that may need contacting! 

 Now Also Includes “Status” column  
• indicating a recycling manufacture as “Existing” or “Potential” 
• Sortable headers allows you to quickly group and analyze businesses. 

 



RMDZ  ZAR Streamline Proposal ->  Business Data Options  

6 12/7/2012 

 
 Potential to 

investigate other 
streamline options  
 

 For example: 
Turn off jobs/tons 
fields for potential 
businesses 
 

 Other suggestions? 
 

 Reminder:  Business Summary Report Developed Sprint 2012 to Utilize in Field 
 

  Work in Progress:  Add Remaining Business Intake Fields into ZIRS Business Section 
 Eliminates duplicative data entry into two different forms 
 



RMDZ ZIF Reminders   ->   One-Stop Entry for ZIF  

12/7/2012 7 

 ZIF streamlined so Entire ZIF Process in Completed Online in ZIRS  
 Notification emails automated  
 ZIF Request and Document Subtab merged into single entry area (One less entry area!) 
 VDR Automatically Attached (One less attachment!) 
 Reimbursement Form Automatically Generated  (One less form to complete!) 

Expanded View of Updated Responsibility Labels 



RMDZ ZIF Reminders -> Submit PreApproval Requests and Funds Available 

12/7/2012 8 

 Submit ZIF PreApproval 
 Reimbursement requires PreApproval from ZIF Coordinator. 
 

 Expand Roll Over Request Concepts into a New and Complete ZIF 
 

 Reminder - Available Funds for this ZIF Cycle 
 

 $3500 available in FY 11/12. Done. 
 $5000 available in FY12/13.  
 $5000 available in FY13/14.   
 FY 13/14 activity must be completed and request for 

reimbursement must be submitted by April  15, 2014. 
 Potential total of $13,500. 

 
 



A)   Zone Outreach 
 ~$5,000*/yr 
  i)      Covers ZIF Activity Requests 
  ii)     Processed online in ZIRS  
  iii)    Coordinated by Krysty Emery 
  iiii)   VDR for Zone Entity  

  uploaded to ZIRS 
 
 

*$5K available in FY 12/13 and FY13/14 
 

RMDZ ZIF Reminders -> Two Categories of ZIF 

12/7/2012 9 

Funded Items, Collectively Referred to as  
Zone Incentive Funds or (ZIF), are broken into two categories. 

 

   B)  ZoneWorks Attendance    
  ~$1000/yr 

i) Covers ZoneWorks Reg. Fee, Hotel, Airfare 
ii) Processed automatically w/ registration 
iii) Managed by Contractor (Sac State) 
iv) Requires personal VDR for misc. travel 

expenses not already automatically 
covered, (e.g. mileage, parking, etc.) 
i) Included in registration package at 

conference check in along w/ 
reimbursement forms. 



RMDZ ZIF Reminders ->  ZIF Pre Approval Bingo 

10 



Contact your ZL first  
 for any Zone or ZIRS questions. 
  
ZLs will contact Krysty Emery  
 for ZIRS User Application issues. 
 (916) 341-6684 
 Krysty.emery@calrecycle.ca.gov 
 
Krysty will get back to both the ZL and the ZA usually in 
a cc:ed e-mail or coordinated phone call. 

RMDZ ZIRS ->  Contacts 

12/7/2012 11 
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 Verify Cities in Zones 
 Compare Zone “Places” data in ZIRS to CalRecycle Zone Webpages 
 Verified data in ZIRS will be used to keep Webpages current 
 CalRecycle Webpages will include direct link to local Zone Webpage 

 
 Verify that “Existing” businesses are manufacturing a recycled product 

 “Existing” business are:   
• A business currently producing a product from recycled material,  and  
• Located in a RMDZ.   

 “Potential” business are:   
• not yet open, forming a start up, or  
• open, but not yet producing a product with recycled material, or 
• alternatively, producing a recycled  product but not yet in a RMDZ.  

 
 Expand Roll Over Request Concepts into a New and Complete ZIF 

 Share Information about successful ZIF Activities 
 

 Vote for Streamline Options 
 

Business and Community Wrap Up ->  Workshop Break Out 

12/7/2012 12 



RMDZ  ZIRS Breakout Session -> City and Business Verification 

12/7/2012 13 



 RMDZ  ZAR Streamline Proposal  ->  Official Ballot 

12/7/2012 14 

  

Fill In Completely 
1. Reporting Options 

o Incorporate Zone Data Verification Sessions into Zone Works Breakouts 
o Refine database report process to remove duplicative screens 
o Remove Zone Report Requirement 
o _______________________________________ 
 

2. ZAP Propositions 
o Proposition A:  Get Rid of ZAP Entirely 
o Proposition B:  Reduce to Broad Annual Goals 

      Streamline entry fields 
o ______________________________________ 
 

Write In 
 

Business Streamline Ideas__________________________ 
_______________________________________________ 
_______________________________________________ 
ZIF Streamline Ideas_______________________________ 
_______________________________________________ 
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